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Using Qlik to create a single data interface for 3 merged companies 
Ian McGivern

Company Background 
Community Broker Network (CBN), 
manages over 400 insurance brokers 
nationally, servicing more than 200,000 
small to medium businesses. 

Following the merger of three smaller 
Insurance broker networks, CBN was 
formed: 

• Westcourt General Insurance 
Brokers; 

• NAS Insurance Brokers; and 
• CGU AR Network. 

Client Challenges 
After the merger, CBN had to overcome 
the challenge of three structurally different 
systems. There was no single interface 
unifying these systems and staff could not 
quickly or easily access company-wide 
data. 

One of their systems was split into two 
parts - Financial and Customer Relationship 
Management (CRM) - using MS Dynamics 
for Enterprise Resource Planning and 
Siebel as their CRM. The other two systems 
were cloud-based (using Microsoft Azure) 
with one of them containing 72 databases. 

As a newly formed organisation with three 
legacy systems, the difference in data 
standards between then prevented easy 
access to reporting and understanding 
even though there was a wealth of data 
awaiting analysis. 

CBN was faced with the technical challenge 
of combining data from three systems to 
enable analysis. This prevented them from 
seeing overall company performance. 

Solution 
After careful planning and standardisation 
of the data across all of the systems, it was 
time to implement a solution. 

Following best practices, a three-tiered 
data layer approach was applied to 
standardise the data into a unified format. 

Tables from all three systems (containing 
multiple databases) were combined to 
form a single data model acting as a one 
source system 

Plans were put in place to manage these 
databases post-automation as some 
brokers may become inactive and new 
brokers would need to be added. 

Data loading was automated, and the 
database administrator was given control 
of loading to SQL (enabling/disabling or 
adding databases without the need for any 
script change). 

After extensive ABM training, CBN staff 
implemented Qlik solutions (including 
NPrinting and GeoAnalytics) under the 
guidance of ABM, allowing reports to be 
automatically generated and distributed. 

Outcome 
The ABM Systems solution resulted in CBN 
having data in a single analytical and 
reporting solution that includes all relevant 
data from the legacy systems inherited 
from the merged organisations. The three 
separate systems can now be viewed as 
one source. 

The complexity of how the data was 
combined is hidden from the business 
user. However, they can quickly and easily 
run reports across all three systems with a 
single enquiry. 

This allows users to effectively create 
reports accessing data from the entire 
company as if it were reporting from a 
single source. 

This solution has dramatically reduced the 
amount of time needed to generate 
reports as CBN moved from having to 
manually generate reports across different 
systems. 

Automation of reports using Qlik NPritning 
has increased efficiency and boosted 
access to company insights.  

ABM Systems Consultants applied the STaR 
methodology (Skills Transfer and Rollout) 
to guide and train key staff members at 
CBN to implement and manage ongoing 
solutions. This reduces the cost of ongoing 
management and future-proofs the 
analytical system. 

CBN now has access to reliable, on-
demand, scheduled, and automated 
reporting across the entire organisation.

 

Solution Overview 
Organisation 

• Community Broker Network (CBN)  

Industry 

• Insurance 

Sector 

• Private 

Challenges 

• Merging three companies with 
different systems 

• Systems had multiple databases  

• No reporting on company 
performance as a whole 

• Static manual reporting  

Solution 

• Qlik Sense (using a three-tiered data 
layer) 

• NPrinting for automated reporting 
• GeoAnalytics for added data richness 

across the organisation 

Benefits 

• Information visible across the entire 
company resulting in performance 
tracking and decision support 

• Business users can create reports 
without knowing the complexity of 
the transformation layer – as if 
reporting from a single system 

• Reports to brokers are automated 
through NPrinting, saving time  

Systems 

• Qlik Sense  

• Qlik NPrinting 
• Qlik GeoAnalytics 

 


